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Children and Families Scrutiny Committee

Report Title Children’s Services Improvement Board (CSIB) update

Purpose of 
Report

To inform the Committee of the progress being made by CSIB

Is this for 
information 
or decision?

Information

Author

Key Issues:  

The Children’s Services Improvement Board (CSIB) oversees the 
implementation of the Children’s Services Improvement Plan (CSIP) which 
sets out the ways in which the Council intends to improve the performance of 
the service and respond to the Ofsted judgements and recommendations set 
out initially in the Ofsted Inspection report published on the 13th June 2017 
and subsequent quarterly monitoring visits. 

Recommendations to the Committee: 

To receive the report and note the work of the CSIB to date.

Financial/Resource Implications: 

None specifically identified in this report other than to note that the County 
Council continues to provide additional resources to support the delivery of the 
CSIP. 



2

Report

The Improvement Board is chaired by John Goldup, who represents the DfE. CSIB is 
attended by the Leader of the County Council, Chief Executive GCC, the interim 
Director of Children’s Services GCC and other key partners. The Board role is to 
oversee the implementation of the Improvement Plan.
The Children and Families Scrutiny Committee have already received the reports 
and minutes of the 29th January 2018 CSIB board. The following update was given to 
the 19th February 18 Improvement Board:

1. Chris Spencer DCS appointment and transitional arrangements

1.1. Chris Spencer is currently the DCS in Harrow and has considerable 
experience of developing ‘good’ Children’s Services. He will be joining 
Gloucestershire on the 6th of March. Transitional leadership arrangements 
have been put in place

1.2. Neelam Bhardwaja (Director of Improvement and Operations) will be leaving 
Gloucestershire at the end of February. Neelam has helped us develop our 
improvement plan and has been instrumental in driving changes to improve 
the timeliness of services to children.

1.3. Julie Rzezniczek will continue as Assistant Director of Children’s Social Care 
and will be responsible for refocusing our improvement work following the 
recent Ofsted monitoring visit. This will be about the quality of social work 
practice and safeguarding work. Julie will manage our core safeguarding 
teams, Referral & Assessment, Children & Families and Front Door and 
Mash.  Julie will also manage the Head of Quality who will have an 
expanded role to oversee the IRO and CP Chairs. Julie will chair the 
Children’s Social Care Operational Leadership Team.  

1.4. Kevin Crompton will remain on a part-time basis leading a number of big 
projects. These include the implementation of the One Front Door project, 
performance and data improvement, support services, preparation for the 
Ofsted visit, the development of a new children and young people’s strategy, 
a revised needs assessment, supporting a review of partnership governance 
and the response to ‘Working Together’(April 2018) and finally, working with 
the GSCB.

1.5. Eugene O’Kane will remain as Head of Partnership, Communities and 
Families and will continue to lead the early help services. In addition Eugene 
will work closely with Kevin Crompton and the GSCB on the development of 
locality safeguarding hubs.

1.6. Bill Robinson will continue to lead the Youth Support Team as Interim 
Director of Youth Support (Prospects) until a permanent operations director 
is appointed later this year.  Bill is also leading the children in care and care 
leavers improvement plan.

1.7. Tim Browne as head of education, will lead the education, SEND and 
disabled children and young people’s service. Tim will be leading on the 
improvements and changes required within the DCYPs 0 to 25 service.

1.8. Alison Williams will continue to be involved in children’s services ensuring a 
smooth hand over to Chris.  She will also lead on a number of areas, 
including the refresh of the improvement plan, implementation of the new 
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operating model and changes to business support, early help and the review 
of fostering and adoption. 

2. Ofsted Monitoring visit 

2.1. The Ofsted Monitoring Visit letter has now been published on the Ofsted 
website: https://reports.ofsted.gov.uk/local-authorities/gloucestershire.  

2.2. Ofsted have also written to Dave McCallum as Chair of the Safeguarding 
Board in relation to the issues raised in the report. 

3. Financial Investment

3.1. An additional investment of £5m has been agreed taking the total investment 
in Children’s Services to £16.3m.

4. Operating Model

4.1. The additional £5m investment will be used to reshape our children’s social 
care services, including social workers pay, career progression and 
management. In addition we will be improving access to administrative 
support to allow social workers to undertake more direct work with families.

5. Quality Performance Review Meeting 

5.1. Helen Lincoln Executive Director of Children’s Services Essex County 
Council chaired our first QPRM.  The morning session was spent with Heads 
of Services in Children’s Services and in the afternoon Corporate Services.  
All Heads of Service provided a self assessment to support the discussion.

5.2. The morning session was exceptionally helpful and productive. Key issues, 
advice and challenges included: 

- Ensuring our operating model is clear across all aspects of the service 
so that the same service is offered regardless of location

- Decide where decisions re S47 are made
- Develop the suite of direct work tools, social workers have developed 

their own and there is no standardisation of best practice.  Ensure that 
they support restorative practice

- End involvement with families in a positive way, look at achievements, 
what has helped and ensure that they have the support from their 
family, community or early help in place

- Review the assessment tool
- Communication and learning – get into the habit of sharing good 

practice and sending power point of learning, communication for 
delivery in team meetings

- Don’t neglect work in areas that are RI – children with disabilities and 
work around deprivation of liberty for example

https://reports.ofsted.gov.uk/local-authorities/gloucestershire
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- Reunification work in Children in Care work needs higher priority if we 
are to reduce numbers of children in care

- Training and development of Team Managers needs to be a high 
priority

5.3. Corporate Services Review – there was a clear recognition of the extensive 
work that has been undertaken to support Children’s Social Care.

 
6. Refresh of the Improvement Plan

6.1. We have held a workshop with key staff to review the findings from Ofsted, 
progress to date and the QPRM information. The refresh will be completed 
at the end of February. Priorities will include:

- Quality of Practice – programme to up skill all staff and managers 
building on training undertaken in the autumn

- Audit training for all managers
- Management development
- Operating model implementation
- Permanent recruitment
- Partnership development of safeguarding practice
- Response to young people at risk of child sexual exploitation and who 

go missing to be reviewed and improved
- Front door and MASH changes to be embedded 
- Restorative Practice implementation

 
7. Employee Voice Workshop

7.1. Fifteen staff attended an employee voice session to review the feedback 
from the staff survey. Staff were positive about:

- Accommodation changes
- ICT and SMART phones
- Felt supported by their teams 
- Reduction in caseloads was positive

7.2. Challenges
- Whilst the new technology was welcomed staff felt that managers did 

not encourage flexible working and wanted to see them in the office.  
More needs to be done to help provide consistency in our approach to 
flexible working

- Communication needs to continue to improve, they were disappointed 
on 15 people attended the workshop

- Whilst the majority of staff felt culture had changed, bullying was still 
felt to be prevalent in at least one team. As a result of this disclosure 
the member of staff felt able to talk to Alison Williams after the 
workshop and we have taken action to address this


